
Getting Started with CACTUS 
for MP Check Pilots

ICS205 – Communications Plan

ICS233 – Task Manager

ICS204 – Assignment Status



New to CACTUS ?

• https://missions.azwg.org

• Getting Started with CACTUS: 
https://azcactus.azurewebsites.net/files/Getting%20Started%20With
%20CACTUS.pdf

https://missions.azwg.org/
https://azcactus.azurewebsites.net/files/Getting%20Started%20With%20CACTUS.pdf


Choose a Mission:



ICS233 – Task Manager

The ICS233 Task Manager is where tasks are entered for 
sorties.  Since a single task may be assigned to many sorties 
and a sortie may be assigned many tasks, tasks are defined 
outside of the sorties and then referenced in a sortie.  
Generally, tasks should be written such that they don’t 
specify a specific aircraft or aircrew.

Tasks may contain attached documents.  The task 
description information and the attached documents will 
be visible on the sortie briefing.

You may need to add one or more tasks to the Task 
Manager to support the check ride that you are planning to 
perform.  It is important that CAP aircrews are familiar with 
briefing information that can be generated by CACTUS.



ICS204 – Sortie Assignment

• Add a new sortie for your 
flight:



ICS204 – Add Sortie

• Fill out the new sortie form.

• Select one or more tasks.

• Choose aircrew.  If occupants
don’t appear in the list, add to 
remarks.

• In remarks, add any sortie
specific information that is NOT
already in the ICS233 Task.



ICS204 – Sortie Briefing

Once the ICS204 sortie information has been entered and the status changed to BRIEFING, a link will appear to 
the CACTUS generated sortie briefing.  CACTUS draws data from other information in CACTUS to generate a 
broad briefing for the aircrew.



ICS204 – Sortie Briefing

There are several sections to the sortie briefing.  The first section will list all of the tasks for this sortie based 
upon information from the ICS233 Task Manager and may include links to attached files. The aircrew will need
to click each of the links to download each attached file which will likely include OPS Plan in a .pdf, route in an 
image file or Google Earth .kml, and waypoints in a Google Earth .kmz or .kml file that can be loaded into 
ForeFlight.  Notice the link to the “Virtual Command Post”.  The aircrew will receive this link in the briefing 
email.  This link will connect them to the Virtual Command post via Zoom.



ICS204 – Sortie Briefing

This is the overview of the current sortie.  When the sortie briefing email is generated, it will be sent to all the 
aircrew members that are listed in the CREW section above. Remarks may include information that is not part 
of the ICS233 Task information.



ICS204 – Sortie Briefing

This section contains other sorties that are scheduled about the same time period as the current sortie, 
regardless of mission.  CACTUS does not exclude conflicts based on geography and only knows about sorties 
that are entered into CACTUS.  This section may help the pilot’s situational awareness of what other aircraft are 
flying at about the same time even if they are not on the same mission.  This also helps mission staff, since they 
might not know what aircraft are flying on separate missions.



ICS204 – Sortie Briefing

Contact information for key mission staff.  Not all mission staff appear in this list.  See the ICS203 for the 
entire list.  However, this is the basic information that the aircrew generally needs.



ICS204 – Sortie Briefing

The communication plan information covers all the repeaters / channels that are monitored by mission staff.  
Not all of these channels will likely be used by a single sortie, but this complete list will help the aircrew’s 
situational awareness on potential alternate channels, in case their assigned primary does not work.



ICS204 – Sortie Briefing

Recent log entries by the Safety Officer.  This may be blank or may include important last minute information.  
A general safety message follows on a later slide.



ICS204 – Sortie Briefing

ICS201/202 – Big picture of the overall mission.



ICS204 – Sortie Briefing

General Safety Message.  Be safe out there.  



ICS204 – Sortie Briefing

CAPF104b is a link to the CAPF104b that will be used by the MS/AP after the sortie lands to document their 
photos.  MPs should know that this is available, even if they never use it themselves.
“Send Briefing to Air Crew via Email” will send this briefing to the aircrew (and the briefer) via email.  The aircrew 
must be listed in the Crew section of the ICS204 and their email address must be known to eServices.
Generally, the aircrew never has to sign into CACTUS as they will receive an email and it has a link to the Zoom 
session for briefing and the CAPF104b for debriefing.



ICS204 – CAPF104b

After a sortie lands and the sortie status is changed to DEBRIEFING or COMPLETE, you will see a link on the 
right side that says “CAPF104b”.  The MP should be aware of this feature, but it is normally used by the MS/AP 
to generate the CAPF104b directly from the meta data in the photographs.  Remind the MP that it is available.  
This link will also appear in the online and email briefing.



CACTUS Debrief

• Other than the CAPF104b, the aircrew does not need to interact 
directly with CACTUS after the sortie.

• CACTUS CAPF104b can read the meta data from pictures and write to 
the CAPF104b very quickly.  It can read hundreds of pictures in a 
minute or so.  This would normally take the AP hours to produce a 
CAPF104b the old school way.



Questions ?

Paul Combellick

Paul.Combellick@azwg.org


